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Beyond China+1:Indiainanew world

Atthe Mint Leadership Dialogues 2025, industry leaders debated India’s potential amid global realignments and the ‘China plus one’ narrative.
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NEWDELHI

ndiaisnolongerjustacountryofprom-

ise. Today,itisa pivotin global supply

chains, amagnet for investment,anda

market hrimming with talentand scale.

But as the second discussion of Mint
Leadership Dialogues 2025, Season 2
showed, thereisagapbetween aspiration
and action. The question at the centre of
the debate: Can India truly
become aglobal supply chain
hub and an alternative to
China?

Jsa

man of Suzlon Group, emphasized focus
over geopolitics. “It's a very dynamic
world,” he said. “There are pockets of
opportunity wherewearewell-placed, and
otherswhereweareat adisadvantage. The
keyistosharpen ourskillsandbe the best
at what we do. The market will follow.”
Tantiadded thatindustries that thinkglo-
bally from the outset tend to outperform,
even in sectors where India already has
strong domestic demand.

Narendra Ostawal, managing directorat
Warburg Pincus, pointed toa
missing piece: ecosystem
thinking. “The opportunity is
there,"hesaid, “butouractions

Sanjaya Mariwala, founder ieddersh p are still a ittle passive.” Mari-
and executive chairman of  pjgjogues walaagreed. “Weneedadeter-
OmniActive Health Technolo- “ema ™ minedstrategy and ecosystem

gies, opened with a reality
check. “Thereisan expectation,” he said,
“butImnotsureifthat'sreally being met
effectively.” Optimism, however, washard
to miss. Amit Paithankar, whole-time
directorand chiefexecutive officer (CEO)
of Waaree Energies, reminded the audi-
ence that India’s opportunity is not new.
“Itsheenanopportunityfive yearsago, ten
vearsago, thirty yearsago. Andit sourtime
foseizeit.”

(Girish Tanti, co-founderand vice chair-

\

tomakeadentintheworld.It's

risky, but that's what entrepreneurshipis
about.”

NishaKaur Uberoi, partner at JSA Advo-

INDIA'S opportunity exists but
execution remains inconsistent.

GLOBAL:scale thinking and strategy

critical for competitiveness and
growth.

DOMESTIC market strength canlimit
global ambition.

ECOSYSTEM creation underpins
sustainable industry leadership.

INNOVATION, technology, and IP will
drive exponential rather than linear
growth.

never going to be able to compete glo-
bally,” Uberoi noted.

Hemant Ruia, country manager at DP
World, India Subcontinent, notedsuccess

POLICY and regulatory frameworks
must enable [ast-mile executionand
creationof global champions.

TALENT pipeline and education are
strategic growth levers. :

FOCUSED sector strategies
outperform general export expansion
approachies.

GEOPOLITICAL shifts create windows
for India's strategic advantage.

INDIA can be a kingmaker in the new
world order.

rather than India taking the lead proact-
ively.”

Vivek Bhatia, managing director and
chiefexecutive officer of TKIL Industries,

insectorslikeel |

cates & Solicitors, highlighted regulatory
friction. “Indian industry has created tre-
mendous value, but last-mile execution
matters, Desire is there, but frameworks
andenablersneed tocatchup.”
“Youcannothavepolicy and regulators
which then cut Indian domestic champi-
ons down to size because then they're

LIUll.i‘ dhdl )y
crediting policies such as production-
linked incentives (PLI). “Mr Tantiisaliving
example,” he said. Yet, Ostawal reminded
listeners that some progress came from
¢ xlrnmir herthank

initiative: “Inelectronics, muchof it wasa
pull-push from the US, driven by necessity

hasized focused strategy. “Wearenot
now talking about general strokes—let's
increase exports. We are talking about—
let's take thissector, what are the three or
fourhindrances, let's fix that, let'shecome
aglobal champion in that, and then goto
thenextone. That'sabigshift thatwe have
seen.” His point highlighted India’s move

from broad policy ambition to targeted,
actionable interventions.

India’sdomesticmarketisbothabless-
inganda curse, the leaders agreed. Siva
Ganapathi, vice chairman and managing
directorof Gokaldas Exports, said, “China
domi irevalue chainsand playsto
scale. Wemay dominate partsof manufac-
turing, but often we don't have the full
ecosystem. We need global-scale think-
ing." Tanti warned that a thriving local
market canlimitambition. If you design
onlyfor India, youlimit your thought pro-
cess. Successcomes when you design for
theworld.”

Vimal Kejriwal, managing directorand
chief executive officer of KEC Interna-
tional, highlighted anewopening. ‘Tnstead
of saying China plus one, we are looking
at—who else instead of China. Because of
whateveris happening on the geopolitical
sideorpolarization, inmany places, people
arenownotwanting China. Sothat’swhere
youcanalso play yourgame, especiallyfor
usinthe constructionindustry or EPC.”

Kejriwal further pointed out that the US
doesnotwantinfrastructuretobe builthy
the Chinese. “Sothat to meisasignificant
opening,”headded.

Ruiaof DP World pointed tointellectual
property asaleverforscale. “Chinashows

that owning IP allows global reach. India
canleamfromthat.” Tantiadded, “China’s
pre-covid advantage was cost. Now it’s
innovation plus cost. That's the mindset
Indianeeds.”

Paithankar expanded the view. “We
havel4billionpeople. Europeisslowing.
Africaisstill coming ofage. Southeast Asia
isfragmented. Thethree solid marketsare
India, China and the US. India offers
demand, talentand resources. We canbe
kingmakers, ifnot kings.”

Mariwala drewlessonsfrom China'seco-
system play. “Target industries, build the
supply chain, makeit easy forbusinessesto
operate,and encourageinnovation. India
needs a systemic approach.” He also
stressed that Indiamustfocuson develop-
ingclustersofexcellence, combiningman-
ufacturing, R&D and logistics into coher-
enthubs.

Bhatiahighlighted the educationangle.
“Forexponential growth, youneedinnova-
tion. But India keepslooking for Arjuns—
theinnovators—without investingin Dro-
nacharyas—the educators whocreate tal-
ent. China systematically sent students
abroad and ensured they returned. India
needsa pipeline strategy.”

Foranextendedversionofthisstory,goto
livemint.com,
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determined people,demand,and | than hafffilled for us
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adentglobally. buildonthem,and | nowourabilityto
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