Where technology ambition meets capital crunch
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ndia’s technology sector stands
at a critical inflection point—
flush with talent, buzing with
innovation, but still searching for
the capital and policy vision to
matchitsambition. These themes
camealiveat the Bengaluru chapter
of the Mint Leadership Dialogues
2025, whereapanel ofindustry vet-
erans, investors, and technologists
debated on India’s tech
moment.

Asked to describe
India’s  technology

the last 10 years—2014 to 2024—
the US invested $2.35 trillion in
ventureand startups. China putin
$845 billion, we did only $160 bil-
lion, outofwhichmaybe 70%came
fromoverseas. So, whereis the cap-
ital? We havea lotofexcitinginno-
vations happening on the edge, but
they need dollops of capital togrow
and tackle the global markets.”
Sudhir Sethi, founderand chair-
manof Chiratae Ventures, agreed.
“Weseealotofpeople... thesearein
Al semiconductor,
space, electronics efc.
Theyhave new product,
new technology, new

moment in a single | eqrdlersh p GTM—everything is
word—breakout, halan- Dialogues new,” he said. “But if [
cingact, orcrossroads— * look at the amount of

the answers reflected
both optimism and frustration.

T.V.Mohandas Pai, chairman of
Aarin Capital Partners, chose cross-
roads. “There are three things
required tobeagreat tech power—
human capital, physical capital,
financial capital," hesaid. “Wehave
the human capital. We have the
physical capital in terms of data
centrescomingup. Wedon'thave
the financial capital.”

He reeled off the numbers. “In

capital which goes into
this—and thisisrisk capital—weare
still dependent on international
capital. In the last five years, we
have seen $300 billion invested,
and I don'tbelievemore than10%is
fromIndia.”

ForSethi, that dependenceisthe
real bottleneck. “If that's the case,
thenwe ourselvesasIndians are not
takingenoughriskin funding these
products,” he said, pointingtothe
top five IT services companies
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Ifllookat the capital

Eachstateis

INDIA'S tech boom has hita STARTUPS shift overseas for IP
funding wall. andfunding.

TALENT thrives, but isk capitalis | WEAK patent laws drive brain
missing. andIPdrain.
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innovation-led bets.

GLOBAL nvestorstill bankroll
India’s tech dreams.

POLICY gaps stall a national
innovation push.

spending a lot on share buybacks
and dividends.

“Thereiscorporate money, fam-
ily offices, institutions, banks,
insurance, etc. Itis imperative for
the growth ofinnovation, whichis
really paralyzed right now,” Sethi
said.

DeepakN.G, managing director
of Dassault Systemes India, offered
aconciliatoryview, calling the capi-
tal challenge an advantageas well
“Eachstate is competing—it can be
ahealthy competition — the poli-
cies are also different.” He also

Thereis capital, but

whichgoesintonew | competing—itcan | thatcapitalsaysthis
tech—Al, chips, beahealthy isnottheright place
space—wearestil | competition.Butwe | —whydon'tyou
dependenton need higher R&D move there, to
intenational capital.  spend. Silicon Valley?
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massive reskilling for the Al era.

NEW disruptors, not incumbents,
willdrive transformation.

INDIA'S opportunity: unlock
capital scale globally.

spoke of the possibility of a com-
mon policy across the country for
fundstobediverted toR&D.

Faiz Shakir, vice-president and
managing director, Nutanix for
Indiaand APJ, pointed toaworry-
ingtrend.“Thereis capital, but that
capital says this (India) is not the
right place to putit, whydon't you
movethere (US), we'llalsogetalot
oflocal support, you can probably
createahuband spoke model, have
engineeringstaffin Bangalore but
move your business in your head-
quarters,” hesaid.

Sajai Singh, partner at JSA Advo-
cates & Solicitors, added another
layer. “That move can also be IP
related,” he said. “Ifyou are creat-
ingIP, code cannot he patented in
India.Itcanbe patentedin the US.
Soalotoftimeswhen a productis
heing developed oryou'rereaching
thatlevel, youmovethe headquar-
ters to the US while the develop-
ment may continue to happen in
India.”

Drawingahistorical parallel with
World Warll, Manish Gupta, chair-
manand CEO of Indegene, said alot

those experts, and starting down
theAlpath, you'regoingtoleave 98
oreven 100%ofthe peoplebehind.”

Hesuggested thatlarge T firms
can play a bigger role. “There's so
muchmoneypaidoutasdividends
or buybacks. You need to start
ploughing that into companies.
Keep away from quarter-on-quar-
terprofitability pressures... free up
capital from there, help to trans-
formtheset of people that aretoday
there. We are missing the bus on
the transformation.”

Pai's argument was that India

ofskilled people migrated o the US
at that time and helped develop
cutting-edgetech.

“India today has that opportu-
nity, Thereare enough peoplewho,
because of what's happening espe-
ciallyinthe US, wanttocome back,”
he said. “And these are cutting-
edge people who are doing really
high-end workin those places.”

For Venkatraman Narayanan,
managing director of IT services
company Happiest Minds, the
human dimension remains key.
“Today the tech landscape of India
is 90-95% services,” he said. “If
you'retalkingaboutatransforma-
tion, bringing in capital, getting
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ompanies. ‘Every tec-
tonic shift in technology is led by
newcompanies, not incumbents,”
hesaid. “Theold companies cannot
doit. So, new companieshavecome
up. Now you must scale them up.
They must grow 100% year-on-
year.”

Turningtoa ‘new’ company, he
asked Narendra Sen, founder and
CEO of RackBank Datacentres:
“Somehody gives you $5 billion—
whatwill youdo?”

Sen's answer was immediate.
“Giveme$5billionandI'l build the
world's fastest supercomputer in
thecountry,” hesaid. “Ourresearch
scientists shouldnotbe dependent

on US technology and share pat-
ents, The capitalisconstrained and
that's why I mentioned the balan-
cing because the world after China
every company started coming to
India. But capitalisabig constraint,
policiesare alsoequally important,
Wehave talent.”

(.N.V.SubbaRao,global head of
operation centres at ABB India,
ended onapragmaticnote. “Capital
willremainamatterof debatefora
long time,” he said. “There are
many things which Europe either
doesn'twant todoon the manufac-
turing side or can't do due to vari-
ous reasons, including the talent
constraint they have. Foralotofus
in India, that is a golden opportu-
nity. It's an opportunity for us to
bring in more and more manufac-
turing, while others are not too
eagerforit.”

He added, “We'll have to take
some hard decisions. Do we con-
tinue toinvestintheservices sector
and develop it further? Or do we
think in the future we'll also need
an equally vibrant manufacturing
sector? ForalotofusinIndia, thatis
agoldenopportunity.”

For an extended version of this
story, gotolivemint.com.

Code cannotbe
patentedinIndia. It
canbepatentedin
the US—that's why
many companies
move base there.
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India's momentis Thetechlandscape | Indiahasthetalent, | Europedoesnot
bothatcrossroads | of Indiais 90-95% butcapitalandpolicy | wanttodomany
andbreakout—all | services.Ifwestart | remainthereal things onthe
theforcesare - downtheAlpath | constraintsto manufacturingside.
convergngtogiveus | withoutreskiling buildingworld-class | ForIndia, thatisa
an amatzm% well |Ta‘ée?°§t techinfrastructure. — golden opportunity.
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